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City of Long Beach 
Working Together to Serve 

January 31 , 2018 

Mayor and Members of the City Council 

~ trick H. West, City Manag~ ~ 

Memorandum 

Neighborhood Engagement and Community Communications Plan 

At its August 22, 2017 meeting, the City Council requested that the City Manager 
develop a Neighborhood Engagement and Community Communications Plan 
that outlines the following: 

1. Detail the City's existing internal and external communication channels 
and public affairs efforts; 

2. Report on past citywide surveys or other feedback mechanisms pertaining 
to the prioritization and citizen/user satisfaction of existing City services; 

3. Align departmental coordination and public outreach within one of the five 
stated priorities of the City Council; and, 

4. Specify on how the City's Communications staff aims to expand the scope, 
reach and effectiveness of public communication to increase transparency 
and strengthen levels of civic engagement in the years ahead. 

The City Manager's Public Affairs and Communications Team (Team) is in 
the preliminary stages of developing a comprehensive City Strategic 
Communications Plan (Plan). The Team has identified the communications 
assets within the immediate purview of the City Manager's Office (attached), 
begun identifying department-specific assets, commenced research on 
communications needs and gaps, as well as understanding the needs of the 
various demographic groups within the City. 

The Plan will include goals, measurable objectives, and relevant and strategic 
tactics. It is being developed based on internal and external communications 
needs, demographic research, and identifying and evaluating all City 
communications assets (such as digital media, events, press releases, mobile 
applications and surveys). The Plan will include a neighborhood engagement 
component, as requested by City Council, which is fitting for a City Strategic 
Communications Plan. 

2017 Expanded and Improved Communications Channels 

The Team has implemented new initiatives, despite major staff transitions in 
2017, that have both increased public engagement and opened new channels of 
City internal communications. These initiatives were developed as part of an 
initial informal gap analysis, where the Team found there were immediate 
opportunities of improvement. The following describes some of the 
accomplishments and service improvements that have expanded the Team's 
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*within the City Manager’s Communications and Public Affairs Team’s immediate purview

City Manager’s Office: Communications & Public Affairs
Communications Assets Inventory* 
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